
I* It it prqpatoA fcjr tilt U K. to oaks 
Franc* in trier to forco bar to inontao bar 



3* It it rtrn—adtA that tbo proposal to rejected. 

t. Th* U.K. proposal it uwiat Iraki* for the follmrtag reason** 




Ll) Tbs leaf vase* probls* it not » oa*-»hot affair- Th* 

French |au*t bo bapt under careful scrutiny an* future strategy based 

on Observations. Arwwjtotwtt ears esrsfttlly «4f Wort breaking off tho 
talk* in Farit for resuaija* talks at any tint slsply as* expeditiously 
through existing channels, 



PL 86-36/50 USC 3605 
EO 3.3 (h) (2) 



eclassified and approved for release bv NSA on 1 1-17-2014 pursuant to E.Q. 1352 












Mi Isacrec other vital aspects . 

(l) It it felt that physical security in Into China to in 
tod and the Coertee of all oaf the other cipher* used to Into Chim to to 
lot that little to to to gained by a ttopto correction of the »~211 
usege. If It to felt necessary to do to, towerer, to ton to dons tour 
bettor to « pert of t to toot range Stogrtn. 

dU %he tittle srtte* la Question tot been adequately covered to 
the exitttog grograa^ 

<I) The B-2U Machine unto t tojar subject of the discussions 
to Farit. Carefully keeping vitfato tew* of reference to tot forcefully 
wad repeatedly pointed out to the French that to the opinion of the British 
end Americans they could expect every message to this aachtoe to to retd 
by the Cctoucieta to & tetter of hours. It tot clear that thete ttotettatt 
tore uodarstood. Bathing could be gained by going further. 

5 , It to suggested thet a better approach to the prUbtoa would be 
to wait about ten days* to the tope that HU Farodi will cedi the tf-8. 
and/or U.X. Mixdsters to to give them a report on French Foreign Office 
vice* on the recent conference . If to hat not dm* to at the end of the 
tea days, then the 0.8. and/or the U.K. Minister should call upon M. Farodi 
with a Tie* to eliciting French reaction to the conference. 
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3, 2s of 10 December 1953, 
M-209*e la stock: 



the Signal Carps had the* following 
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1692 « Cisco A, ready far issue 
71^ * Beady fotr assembly 
30,319 * For repair by cannlbalisatim. These 
could yield about 15,000 machines. 
20,059 - la theatre stocks or in hands of troops. 



k. £m of 18 December 1953, the U.S. Savy had about 20,000 M-209*s 
in good condition, la storage at Great Lakes. 

5. U.S. stocks of these machines ere sufficiently large that a 
considerable number of them could be withdrawn without detriment to the 
current U.S. interests. In this connection, the M-209 will become obsolete 
In a year or two, since it will be replaced by AFSMi~7 or AFSAM-47B. 



a. From military stocks on hand, M-209*s could be transferred 
to DSX at current book value of $30.00 each! CIA could then arrange to 
soil them to Hagelin at the same price, and reimburse the Amy or Bavy 
supply source. 
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\ 



SUUJHJTj Release of AF3AK 7 to SATO Rations 

. ’ \ 

^saEgaasl? 

1. The US (SlfcICG ) approved release of the AFSAK 7 for HATS military 
eojasuuications and you so Informed the Cypher Policy Board. At the same 
time you Informed U3GXP that you had taken this action. 

.2* The Cypher Policy Soard, through the Uritiah cryptographic 
liaison officer i stated ISXt: had also approved this release, and 
at the same time had "in principal" approved release to meet anticipated 
requests for national uses of AF3AK 7. They asked you to inform them 
whether U3CXS also approved in principle release of the A FSM 7 to fcATO 
nations for national purposes# 

3. lou submitted to UdCIS (circulated on vote sheet by IdClii Secretary) 



. a proposed answer stating UiJCIB did agree in principle but that this was 
in no way a commitment to furnish any machines (UdClb 29,2/1), 

Current Consideration i 

informed Austin that CIA would not concur in this 



OGA 



4. CIA 



letter until it had been discussed at a USCIU meeting, he gave as a reason 
the opinion that on the surface this action appeared slightly inconsistent 
with what you had told Hr. Dulles in discussing with him the recent 
French request for cipher machines (you had told him that you could not 
become involved in the piecemeal provision of cryptographic aid to foreign 
governments* This is also in substance what you reported to U3CSS at ita 
first meeting. ) indicated CIA would approve your answer to the UK, 
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but thought discussion by you would be beneficial to the other centers of 
the board. 



2, If the subject does come up you should say: 

n a. The proposed letter to the UK indicates only "agreement in 
Principle" to national non-military use. As I pointed out in udCIB 29*2/1, 
it is to be expected that release of a large quantity of machines for 
international purposes will almost certainly lead to national use, and 
that thie is in keeping with our agreed objective of improving the national 
communications security of the member’s of KATt. 

b. Furthermore, the recommended answer to the OK makes it dear 
that this agreement in principle does not constitute a commitment to 
furnish any machines* X do not intend to deal with individual requests for 
material aid until 1 have received from ISCS3 the authority to do so and 
a policy governing the handling of such requests. Just such a policy is 
now in preparation,® 

&* Should the members of the board ask the nature of the policy you 
should say essence the policy, if approved, will include the following 
main points* 

a* The 0SC33, after appropriate coordination with wSCIQ, will 
establish an approved list of nations to w boas release of various categories 
of information and material can be supplied* 

b* The Director, USA will be authorised to provide reasonable 
assistance, on request, to countries within the approved lists* 

c. requests for assistance beyond the criteria established in 
the lists will be referred to the boards in each instance* 
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d* All departments will be required to refer euch requests for 
assistance as they receive ffcom foreign nations to the tdrector, KSAj 
*11 replies to such requests will follow the seas channels in reverse* 1 * 
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1 * It im prapo**& by the tf.K* to mtee d&reet | 

rnmcft ia order to forum her to isertiK bar coanunicatloni eocurity 



3* It it r«coM»ad»ct t3mt the proposal bo ejected. 

4. The U.K. tnropotal it tan degirafele for the following reftsontf 








( l > It lg felt that physical security lit Into Chine is so 
had and the Come* of eU Of tit* other ciphers used lit Into Chit* I* to 
, law that little la to Is* gained by * staple comet ion of the l*2U 
ueag t* If It la felt necessary to'da tO| however, it can be loo* far - 
httfcar a* & twtrt of the loe* *enite mtwawu* 










(i) 1-211 meal** hi e ne^ar subject of the rtlamestons ’ 

la Pari#. Carefully keeping wltMn terae Of reference It mi* forcefully 
' tutd repeatedly pointed out to tie french that 'la the opinion of the Brltiah 
and Anserlc&n* they could expect every nseeega la this achiae to hi road 
by the C&st&cu aldtuft in & on tti of of" houft* Xt mi cl*Ax* that fiKBit itAtiQiitti 
wore miagwtnad* SOthlog could he gained by going further. 



5, Xt in reseated that a hotter approach to the problem would he 
to wait .about ten days, is the ho pc that M. Parodi vill call the U S. 
and/or U.K. Minister* is to give them a report os French Foreign Office 
vltus on ids* recent conference. 3? he baa not don* so at the mad of 1dm 
tan day*,- then the U«S. and/or the U.K. Minister should call upon M.Parodi 
with a rUtw to eliciting Ifeneh reaction to the conference. 





BACKGROUND 



1. On XI February 195^ OSCIB approval the reconBendation* Of 
the Combined Working Group (CWG) for the initial approach to the 
French and for other natters connected with the program to improve 
ctiMBsmications security of HATO countries (U8CIB 29.1/20). 



2. The first step in the approach to the French was made 
jointly by the U.3. and O.K. Ambassadors in Baris on at about 2k 
March 195&* The start was excellent and reported In detail by Mr, 
Polyzoide* in UBCIB 29.1/21. 



3. Mr. Folytoides, Chairaan of the CWG, will sake an oral 
presentation of developments following the Anbaasadarial approach. 



L 
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Item 3 

BACKGROUKD 

- 1 ' . t 

1. On 25 September 1953* the C2&8A panel considered a draft report 
on "Principles to be Used as a Guide by CcoKaanders in the Conduct of 
Ja m mi ng and Intercept Operations." The 88A aembers stated that the 
Director, USA, would very probably hare to discuss the report with USCXB 
before a filial decision we a aside* 

2. da 29 September 1953* the Senior B8A masher of CE8SA recommended* 
(l) that the Director, MSA, Obtain the views of USCXB on the draft report 
and forward theme views to the Director, Ccssnud,catlOBS»£lectranics (D*C«S)j 
and (2) that D,C-E forward a committee report to the Joint Chiefs of Staff 
incorporating the views of USCXB. Xt was pointed out that the J3S, as 
promulgating authority* would, be required to act twice on the report unless 
the views of USCXB were first obtained. By awaiting USCXB action* the J CS 
would have the benefit of USCXB consents before making a decision* 

’3* on 21 October 1953 the c&frman* CUSA concurred in these recom- 
mendation* 'end incorporated th as 'in a Joint aanaramdusi to Director* SBA* 
end Director, C-E* 

h* On 10 Bovember 1953 the ISA nentoer of USCXBSC forwar ded t hese 
reeonnendatlons to the Executive Secretary* together with the CSEEBA draft 
report, and requested that the natter be placed on the agenda for the 
next meeting of USCXB* 

5* At It# 93rd Meeting on 13 November 1953 USCXB considered the 
natter (USCXB 20*/ 6) end referred it to the Intelligence Coomittee for 
study and reoamaendatien via the Executive Coomittee (USCXB 20./8), , 

6. The IKTCCM recoenaadatloas on the subject were circulated to 
USCXSBC for vote sheet action on Ik Deeenber 1953 (UBCXB 20./9). XMECOH 
rejected the CE3K5A draft report end submitted an entirely new paper* 

7* Results of the vote sheet action indicated a divergence ef opinion 
among the members (USCXB 20./10 dated 15 January 195*0* WA disapproved 
the ISTCCK report end rsco — en ded acceptance of the CEMSA paper on the 
grounds that It represents the best arrangement *ich could be agreed to 
by negotiation between ESA and JCEC, and would snterlally improve the 
present situation* 
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CURRENT COtTSTPaKAflOS 

l4» It ms thought that USCIB mold have to decide only a procedural 
issue, since the Havy agreed to the substance of the paper. 

15* It has just been learned, however, that the JCEC members of 
CKSSA arc very unhappy about the prospects of a USCIB Directive on Jacanlng. 
Ihey point out that, inasmuch as Director, HSA, went to USCIB to obtain 
the views of the Board members, USA should not have actively supported 
the formulation of a USCIB Directive . Such a climate could easily result 
in a worsening of HSA*s relatione with C2N3A and with the Service communi- 
cators. 

16. It should be emphasised that HSA has consistently advocated that 
USCIB adopt the CSBSA paper. It was not until the interested members 
could not agree to the RSA revision of the CEBSA paper that USA finally 
agreed to go along with the idea of a USCIB Directive. This was done in 
the hope of getting some definite decision on a problem that had been 
referred to USCIB on 1C November 1953* 

If. It is believed that JOBS' s discontent results from a feeling 
that the JC3 are being short-circuited. Colonel Sampson advances the 
quite logical argument that it would be wrong for Secitef to approve the 
Directive (through Ms OSD membership), then later sit as .judge in deciding 
between the Directive and the JCS position if these differ (ah seems likely). 

18* It should be noted that the original CEPSA paper was written as 
JCS guidance to Clnf's and 'Specified Coamanders on all aspects' of Jamming 
whereas, at the stated desire of U8CIB8C, the jamming Directive Is con- 
cerned exclusively with communications targets. 

19, it has bean learned unofficially that the position of the OSD 
member will be as follows*. General Srskine will make a short speech 
pointing out that issuance of the USCIB Directive on Jamming would place 
him in a tou^i spot; he would, in effect, have to act as Judge, jury, 
and Supreme Court, in attempting to resolve the differences between the USCIB 
Directive and the JCS position on jamming. As a way out of this dilemma. 
General Srsklne will offer the following recommendations 1 that USCIB 
approve the jsnaing paper under consideration, not aa a USCIB Directive, not 
as a statement of policy on which the Director, HSA, may take such action 
as is appropriate, but as a stateaent of agreed USCIB policy concerning 
Jaaaiag of foreign radio communications, to be handed over to the Secretary 
of Defense for his use in formulating Service policy on the broad problea 
of jamlng say foreign electromagnetic emissions. 
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20. Director, USA, can support VSCXB s^eesant to defer notion on 
the Directive for, soy, sixty leys, pending referral of the draft to 
JCS for coiraent either (a) directly frees. USCIB, (b) via OSD, or (c) 
through Director. MSA, and D/CE. Any of these would (&) insure reasonably 
rapid action, (b) preserve the Director^ reputation for forthright 
dealings with the Service cansiunicatore, aa& (c) not place the OSD in 

the awkward position outlined above. 

21. However, t ho rcccoBendation .to be offered by General Sreklne 
will be acre acceptable than any of the above, will attain the earn . 
ends, and should be supported by Director, X3A. If it is accepted, the 
Director, as.-., can then inform the Hoard that this action will enable 
hies to set off the hook with regard to the JVSC. The members should be 
informed that the Director will advise the Director, Ccwmmicatieos- 
Electronics t (a) that DSGXS was taxable to aecept the GE32SA report on 
pawning because it wae bee broad in scope and went beyond DSdB*a 
present responsibilities , and (b) that TJSCXB will forward to the SK328T 
o statement of its policy on jamming foreign radio coBawnicatiooa for 
his guidance in formulating Service policy on jeoning In general. A 
copy of this statement would be included in the reply to D/SE. 
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103rd USCIB Meeting 

Item I ABPRCff AL CF FI ML MXKUTEg OF 1HE 

101ST AHD 102HD USCIB KEETlUGS 

1. Changes submitted by USA. have been Incorporated In the 
final version of the minutes of the 101st USCIB Meeting. 

2. USA has submitted a change to the tentative minutes of 
the 102nd meeting. It is understood, however, that the final 
version of the minutes will not he ready by meeting time. 

3. It is recommended that these minutes he approved. 
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